
 

  

Reaching Out: Supporting Families 
 

 
 
 
Applying to the programme 
 
So you’ve thought about your project in detail, established the need, met with 
your partner organisations to discuss roles and responsibilities and finally 
downloaded the application form to apply to the Reaching Out Supporting Families 
programme.  

 
While you’ve taken the first steps in 
applying, please read the key points 
below to give your project the best 
possible chance of being successful. 
 
While the budget for the programme 
is £25m, which seems a lot of money, 
it will only allow us to fund around 40 
projects at stage two. We know that 
there are lots of good projects out 
there, but we can’t fund everything 
so please take on board the key tips 
from our funding staff which will help 
you make a good application.  

 
 
So what does make a good application? 
 
Through this programme we want to fund projects that will make a real difference 
to the lives of families with children under the age of 12. How then can you ensure 
that your project has the best possible chance of being funded?  
 
Outcomes 
 
Firstly, you need to check that your project meets all of the programme outcomes. 
These are: 
 

 more families will have greater skills, knowledge and understanding to 
overcome adversity 

 more children and their families will come together and learn  

 more children and their families will be part of the community that they live in 
 
 
You must be able to clearly describe the difference your project will make to the 
people who will benefit. These differences should be clearly described in your 



 

project outcomes. More advice on this aspect of your project can be found under 
the heading “Aims and Outcomes” in the funding guidance section of our website:   
www.biglotteryfund.org.uk/funding/funding-guidance/applying-for-funding 
 
Finally, you must have clear activities that will help you to achieve your project 
outcomes. 
 
 
Need 
 
Ask yourself the following questions - How do you know there is a need for your 
project?  Is anyone else meeting this need? (Could you work with them, could they 
be a potential partner?) How can you prove the need? Have you spoken to the 
target beneficiaries? 
 
You need to be able to show us that you have answered these key questions and to 
demonstrate that your project is the best way to meet the need identified. You 
can do this for example through consultation with the people your project will 
benefit, e.g. focus groups, surveys etc, through identifying what services currently 
exist and how your project can complement these or fill a gap, through research, 
evaluations of previous projects etc. 

 
The most important thing is that you relate all of your 
evidence of need to the specific project you are 
asking us to fund. It is important to us that you have 
spoken to at least a representation of those that will 
benefit from your project and can demonstrate that 
they both want and need the project.  
 
 
Partnership Working 
 
For your project to have real impact you need to be working in partnership.  
Partner organisations should be committed and involved in all stages of the 
application process and should bring additional skills and experiences to the 
project. Be clear on what your partners roles and responsibilities will be in project 
delivery.  
 
 
Project Delivery and Beneficiary Involvement 
 
You need to demonstrate that you and your partners can deliver the project well, 
ie 

 that the project is well planned and costed 

 the necessary resources are in place to manage the project 

 you have actively involved potential beneficiaries in the planning and design 
of the project and have plans for them to feed into the project as it is 
delivered  

 appropriate monitoring/evaluation in place 

www.biglotteryfund.org.uk/funding/funding-guidance/applying-for-funding


 

 
Please note that we do not contact you for clarification on your project at stage 
one and therefore it is important that you give us enough information so that we 
have a clear understanding of what you want to do.  Remember, applying for 
funding is a competitive process and your application is up against many other 
projects – make yours stand out! 
 
 
Unsuccessful and ineligible projects 
 
The Reaching Out Supporting Families programme has now been open for nearly a 
year and in that time a number of applications have been unsuccessful specifically 
because the information in relation to evidence of need and the difference the 
project will make has not been clear or specific enough.  
 
Projects at times also reject themselves in that they do not meet the essential 
criteria for the programme and are therefore ineligible. For example, funding is 
for projects over a five year period. If you apply for a shorter period, your project 
cannot be progressed as it does not meet our programme criteria.  

 
Finally, please make sure you read all of our guidance 
including information in the application forms and on our 
website. If you are unclear about anything, please contact 
us and we will be happy to help. We want to fund well 
thought out projects that will make a difference to those 
in need. 
 

Just a last word of caution - even though you feel you have done everything right 
and your application is for a worthy project – please remember it is a competitive 
process and you may still be unsuccessful. 
 
 
 


